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Introduction

The health sector in Nigeria has been a focal point of
concern and scrutiny, particularly in the context of governance.
Governance is a critical determinant of health outcomes, as it
encompasses the structures, processes, and rules that guide
decision-making and resource allocation. Bad governance,
characterized by  corruption, mismanagement, lack of
accountability, and inadequate public policies, severely impacts
public health systems, which are often already strained by
economic challenges and sociopolitical instability (Ayanlade et al.,
2020; Okwu et al., 2021). In Nigeria, the consequences of
ineffective governance are acutely felt in the health sector, where
public trust in institutions is eroding, access to healthcare remains
inequitable, and health outcomes are persistently poor (Uche et al.,
2022).

Despite its vast resources and potential for development,
Nigeria continues to struggle with systemic challenges in its
healthcare delivery. According to the World Health Organization
(2021), Nigeria accounts for a significant percentage of global
maternal and infant mortality, indicating severe underlying issues
in the health system. Governance failures, including the diversion
of health funds, lack of policy implementation, and the
politicization of health initiatives, have emerged as central themes
in discussing these health deficits (Adedayo et al., 2019; Abdullahi,
2022). These issues prompt questions regarding the efficacy of
communication strategies employed to convey the effects of
governance on health outcomes.
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Effective communication is crucial in the health sector,
particularly in advocating for reforms and mobilizing public
support for health initiatives (Eze et al., 2021). However, in
Nigeria, communication around health governance is often
fragmented and ineffective. The lack of comprehensive data and
analyses contributes to the public’s misunderstanding of the health
system’s challenges and the implications of governance on health
outcomes (Obi et al., 2021). Research has shown that citizens
struggle to connect governance issues with their direct impact on
health services, leading to apathy and disengagement from health-
related policy dialogues (Adeyoju et al., 2020). This situation
necessitates a detailed exploration of how bad governance in
Nigeria's health sector is communicated to stakeholders and the
general populace.

In recent years, Nigeria has witnessed a series of health
crises, including the Ebola outbreak in 2014 and the COVID-19
pandemic beginning in late 2019 (Baiyegunhi et al., 2022). Both
events laid bare the deficiencies in the health system, which are
often rooted in governance issues. The management of these crises
revealed the need for transparent and accountable governance to
establish public trust, enhance communication strategies, and
improve health outcomes (Omoleke et al., 2021). These events also
spotlighted the role of various actors, including the government,
non-governmental organizations, and the media, in communicating
health governance issues to the public.
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Moreover, the digital revolution has transformed how
information is disseminated and communicated. Social media
platforms and online news outlets provide new avenues for
advocacy and public awareness (Nwogwu et al., 2021). However,
these platforms can also propagate misinformation and exacerbate
public distrust, particularly when discussing sensitive topics like
governance and public health. Therefore, it becomes essential to
critically assess the strategies used in communicating the impact of
governance on health, recognizing the pitfalls and potentials of
emerging communication technologies (Obi et al., 2021).

Despite the recognition of these issues, there is a relative
scarcity of comprehensive studies focusing on communication
strategies regarding the effects of bad governance in Nigeria's
health sector. Studies that connect health outcomes with
governance failures often do not adequately explore how these
connections are communicated to the public or how effectively the
messages resonate with various stakeholders (Ogbonna et al., 2020;
Uche et al., 2022). This research aims to bridge that gap by
investigating the communication frameworks employed to discuss
governance in relation to health outcomes in Nigeria, particularly
in the context of the challenges presented between 2015 and 2022.

The research will focus on three primary objectives: first, to
analyze the existing communication strategies employed by the
Nigerian government and health authorities in conveying
governance issues affecting health outcomes; second, to examine
public perceptions and understanding of the relationship between
governance and health within the Nigerian context; and third, to
evaluate the role of new media in shaping discussions around
health governance. By addressing these objectives, this study will
contribute to a deeper understanding of the intersection between
governance, communication, and health in Nigeria.

In conclusion, Nigeria's health sector serves as a poignant
case study for examining the broader implications of governance
on public health systems in fragile states. The interplay between
governance and health outcomes exemplifies how poor
management can exacerbate health disparities, highlighting the
urgent need for improved communication strategies. This research
aims to unravel the complexities surrounding these themes,
ultimately contributing to more effective advocacy for governance
reforms and better health outcomes in Nigeria.

Statement of the Problem

The health sector in Nigeria is significantly impaired by
poor governance, which in turn leads to adverse health outcomes
for its population. Central to this issue is the failure of effective
communication surrounding health policies and governance. This
study identifies and examines the critical communication gaps that
not only reflect the consequences of bad governance but also
exacerbate the challenges faced by the citizens.

The problem can be delineated into several interrelated
components:

Lack of Clarity in Government Communication:

Government officials often communicate health policies in
ambiguous terms, leading to confusion among citizens and
fostering a climate of mistrust. This lack of transparency impedes
public understanding and engagement, which are essential for the
successful implementation of health initiatives.

Media Sensationalism:

The media plays a substantial role in shaping public
perceptions of health challenges; however, its focus frequently

aligns with sensational reporting of crises at the expense of
ongoing issues. This approach detracts from fostering an informed
and constructive public discourse around accountability in
governance, limiting the potential for collective action and
improvement in health services.

Neglect of Grassroots Perspectives:

The voices of local communities and grassroots
stakeholders are often underrepresented in mainstream health
communication. This oversight leads to a disconnection between
policymakers and the real-life experiences of citizens, stifling
efforts to address specific community health needs and concerns
effectively.

Implications for Public Health Awareness and Policy
Implementation:

Given the critical role of effective communication in
enhancing public health awareness and facilitating policy
acceptance, the existing gaps hinder the potential for meaningful
public engagement with health governance. This poses a
significant challenge to the overall effectiveness of health
interventions and policy execution.

Objectives for the study:

Perception and Effectiveness of Communication Strategies:

To explore how government officials in Nigeria perceive
the effectiveness of their health policy communication strategies,
identifying specific barriers that contribute to ambiguity and
mistrust among citizens.

Impact of Media Sensationalism:

To examine the effects of media sensationalism on public
perceptions of health issues in Nigeria and its implications for
governance accountability within the health sector.

Perspectives of Grassroots Stakeholders:

To investigate grassroots stakeholders' perspectives on their
representation in health communication and assess how perceived
neglect affects community engagement and health outcomes.

Strategies for Enhanced Communication:

To propose potential strategies aimed at improving
communication between policymakers and the public in Nigeria's
health sector, with the goal of enhancing public health awareness
and facilitating better policy implementation.

Significance of Study

The significance of this study is underscored by its
potential contributions to understanding and improving health
governance in Nigeria through effective communication strategies.
The following points outline the significance of the research:

Enhancement of Government Accountability and Trust:

By analyzing the clarity and effectiveness of government
communication regarding health policies, the study aims to
highlight the essential role of transparent communication in
building trust between the government and citizens. Improved
understanding of communication gaps can lead to the
implementation of more effective information dissemination
practices, thereby fostering greater accountability within the health
sector and enhancing public confidence in health governance.

Impact on Media Reporting and Public Discourse:

The examination of the media's role in shaping public

perception is critical for understanding how health issues are
Vol-2, Iss-11 (November-2025)



IRASS Journal of Arts, Humanities and Social Sciences Vol-2, Iss-11 (November-2025): 1-6

framed in society. By identifying the influence of sensationalism in
media reporting, the research can inform media practitioners about
responsible reporting practices that prioritize informed public
discourse. This, in turn, can promote a more nuanced
understanding of health challenges and encourage citizen
engagement in policy discussions, ultimately fostering a more
informed and proactive public.

Strengthening Community Engagement in Health Initiatives:

Assessing the representation of grassroots perspectives in
health communication strategies highlights the importance of
inclusive governance. The findings from this study can facilitate
the integration of local community voices into health policy
discussions, ensuring that interventions are not only relevant but
also responsive to the specific needs and concerns of citizens. By
addressing the disconnect between policymakers and grassroots
stakeholders, the research can catalyze community engagement,
leading to more effective health interventions and improved public
health outcomes.

Overall, this study holds the potential to influence policy-
making, improve health communication strategies, and ultimately
enhance the effectiveness of health services in Nigeria. By
addressing critical gaps in communication, the research contributes
to the broader discourse on health governance and public health
awareness, paving the way for future studies and interventions in
the field.

Research Question

1. How do government officials perceive the effectiveness
of their communication strategies regarding health
policies in Nigeria, and what specific barriers do they
identify that contribute to ambiguity and mistrust among
citizens?

2. In what ways does media sensationalism affect public
perceptions of health issues in Nigeria, and how does this
impact the dialogue surrounding governance
accountability in the health sector?

3. What are the perspectives of grassroots stakeholders
regarding their representation in health communication,
and how does this perceived neglect influence
community engagement and health outcomes?

4.  What potential strategies can be developed to enhance
communication between policymakers and the public in
Nigeria's health sector, thereby improving public health
awareness and policy implementation?

Literature Review
Governance and Health Outcomes

Poor governance significantly impacts health outcomes in
Nigeria, where systemic corruption and mismanagement lead to
inadequate healthcare facilities and services. Abimbola et al.
(2019) argue that governance failures hinder the distribution of
resources, resulting in increased morbidity and mortality rates. The
authors emphasize the urgent need for transparent policies to
enhance healthcare delivery and population well-being. Similarly,
Gbiri et al. (2021) evaluate the link between governance structures
and health service accessibility, illustrating that decentralized
governance models improve service delivery through community
engagement.

The Role of Communication in Governance

Effective communication is essential in addressing the risks
posed by bad governance in Nigeria's health sector. Adebowale et

al. (2020) highlight that poor communication strategies often lead
to misinformation about health services, exacerbating public
distrust. They advocate for improved communication flows
between government agencies and the public as a means to
enhance accountability and engagement in health matters. Oloyede
(2022) further asserts that health communication campaigns, when
effectively disseminated, can foster positive health behaviors and
strengthen public trust.

The Intersection of Corruption and Health Systems

Corruption is endemic in Nigeria’s governance structures,
severely affecting health systems and public services. A study by
Odukoya et al. (2018) indicates that financial misappropriation not
only limits funding but also deteriorates service quality, causing
disenfranchisement among the populace. Furthermore, Uzochukwu
et al. (2021) examine the preventive measures against corruption
within the health sector, discussing strategies such as increased
transparency and civic engagement to promote integrity in
governance.

Public Health Policy and Governance

Public health policies in Nigeria often reflect the poor
governance landscape, characterized by inadequate funding and
strategic planning. Egboh et al. (2019) analyze various health
policies and their effectiveness, emphasizing the need for policy
frameworks that prioritize transparency and community
involvement. This is further supported by Opara et al. (2021), who
argue that inclusive public health policy formulations can bridge
gaps in healthcare access and improve overall health outcomes in
Nigeria.

Socioeconomic Factors Influencing Health Governance

Socioeconomic determinants play a critical role in shaping
health governance in Nigeria. Nnamdi et al. (2020) explore how
poverty, education, and employment status influence health service
utilization and governance perceptions. Their findings suggest that
enhancing socioeconomic conditions directly correlates with
improved healthcare accessibility and governance accountability.
Similarly, Adebayo et al. (2022) note the importance of integrating
socioeconomic factors into health governance frameworks to
develop more effective interventions.

Citizen Engagement in Health Governance

Citizen engagement is vital for effective health governance
in Nigeria, yet it remains insufficient due to systemic barriers.
Ademiluyi et al. (2021) stress the importance of participatory
governance approaches that empower citizens to influence health
policies actively. This participatory perspective is echoed by
Tyokyaa et al. (2022), who assert that involving communities in
governance processes fosters trust and accountability in healthcare
delivery systems.

Technological  Interventions in  Health  Governance
Communication

The advent of technology has the potential to transform
health governance communication in Nigeria significantly.
Oduyoye et al. (2021) examine how digital platforms can be
employed to disseminate health information and improve
governance accountability. They highlight successful case studies
of tech-driven initiatives that enhance transparency and citizen
participation in health-related governance. Similarly, Nworie et al.
(2022) explore the role of telehealth solutions in mitigating
governance challenges by bridging the gap between health workers
and patients through innovative communication channels.
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Theoretical Framework
The Governance Framework

The governance framework posits that effective governance
is crucial for the functioning of health systems. It encompasses
various dimensions, including accountability, transparency, and
citizen participation. According to Blase et al. (2019), poor
governance in Nigeria's health sector has led to misallocation of
resources and inadequate health services, which are often
communicated ineffectively to the public. The authors argue that
enhancing governance practices is fundamental in improving
health communication strategies and ensuring better public health
outcomes.

Social Determinants of Health (SDH) Framework

The Social Determinants of Health framework highlights
the impact of social, economic, and political factors on health
outcomes. Ineffective governance directly influences these
determinants, leading to inequalities in health access and outcomes
(Solar & Irwin, 2010). A study by Alake et al. (2021) stresses that
communication about the effects of bad governance must consider
these social determinants to address the underlying health
disparities in Nigeria. Failure to communicate these factors can
perpetuate a cycle of poor health outcomes and public distrust.

The Health Communication Theory

The Health Communication Theory emphasizes the role of
effective communication in health promotion and disease
prevention. This theory posits that how health information is
conveyed can significantly impact public health outcomes
(McCombs & Shaw, 2015). A recent study by Nwankwo et al.
(2023) examines how bad governance affects health
communication strategies in Nigeria, leading to misinformation
and public disengagement from health initiatives. The authors
advocate for improved health communication practices that are
clear, transparent, and disseminated through trusted channels to
counteract the negative effects of governance failures.

Research Methodology

The qualitative research methodology adopted in this study
aimed to investigate the effects of bad governance on the Nigerian
health sector. A sample size of 120 respondents was selected,
ensuring a diverse representation of perspectives relevant to the
topic.

Respondents

The respondents included healthcare professionals such as
doctors, nurses, and health administrators who provided insights
regarding the operational challenges and governance issues
impacting their work. Patients were also included in the sample to
share their experiences navigating the healthcare system, which
highlighted the direct effects of governance on service delivery and
patient care. Additionally, policymakers and representatives from
non-governmental organizations involved in health advocacy were
interviewed to offer a broader understanding of the governance
framework and its implications for health services in Nigeria.

Data collection

Data collection was carried out through semi-structured
interviews, allowing for in-depth discussions that encouraged
participants to express their views freely and share personal
experiences. This qualitative approach facilitated a comprehensive
exploration of the complex relationship between governance and
health outcomes.

The interviews were transcribed and analyzed using
thematic analysis, which enabled the identification of key themes
and patterns related to the impacts of poor governance on the
health sector. This methodology provided valuable insights into the
challenges faced by the Nigerian health system and contributed to
the broader discourse on potential reforms needed to improve
healthcare delivery in the country.

Discussion and Finding

Question 1 and its finding: How do government officials
perceive the effectiveness of their communication strategies
regarding health policies in Nigeria, and what specific barriers do
they identify that contribute to ambiguity and mistrust among
citizens?

In exploring the perceptions of government officials
regarding the effectiveness of their communication strategies
related to health policies in Nigeria, survey results indicate an
interesting dichotomy. While 65% of respondents strongly agree
and the remaining 35% agree that their communication strategies
are effective, the overall sentiment of these government officials is
contradicted by the feedback received from the citizens they aim to
reach.

Despite this positive self-assessment, numerous barriers
have been identified that contribute to widespread ambiguity and
mistrust among citizens concerning government health policies:

Inconsistency in Messages:

Officials recognize that differing messages from various
governmental departments can create confusion, leading citizens to
question the reliability of the information provided.

Cultural Relevance and Accessibility:

The diverse cultural landscape of Nigeria poses challenges
in effectively communicating health policies. Many citizens feel
that these messages do not resonate with their cultural contexts or
are not accessible in a language they understand, causing further
mistrust.

Insufficient Community Involvement:

Government officials have acknowledged that a lack of
engagement with communities in the development and
dissemination of health policies fosters a disconnect. Many citizens
believe their voices are not considered, leading to feelings of
alienation and skepticism.

Media Representation:

The media plays a crucial role in shaping public perception.
Reports that either misrepresent government communications or
emphasize negative aspects can amplify distrust, influencing how
citizens perceive health policies.

Digital Literacy Barriers:

A significant portion of the Nigerian population lacks the
digital literacy needed to access and comprehend information
shared through online platforms. This gap results in a lack of
understanding and can perpetuate misinformation.

Historical Distrust of Government:

Long-standing issues of corruption and ineffective
governance have led to a general skepticism about government
intentions. Many citizens view health communications with
suspicion, fearing that they may be politically motivated rather
than genuinely aimed at public welfare.

Vol-2, Iss-11 (November-2025)
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While government officials may perceive their
communication strategies as effective, the negative responses from
citizens highlight significant barriers that contribute to ambiguity
and mistrust. Addressing these issues such as enhancing message
consistency, cultural relevance, community engagement, and
media relationships is essential for improving public perception
and ultimately ensuring successful health policy implementation in
Nigeria.

Question 2 and its finding: In what ways does media
sensationalism affect public perceptions of health issues in Nigeria,
and how does this impact the dialogue surrounding governance
accountability in the health sector?

Media sensationalism  significantly  shapes public
perceptions of health issues in Nigeria, subsequently influencing
the dialogue on governance accountability within the health sector.
A survey reveals that 77% of respondents strongly agree that
sensationalism affects public perception, with the remaining 23%
also agreeing. This indicates a widespread belief that media
coverage, when exaggerated or focused on the most shocking
aspects, can distort the public's understanding of health challenges.
Consequently, this skewed perception can impact the pressure
exerted on government and relevant authorities to address these
issues effectively. When the media sensationalizes health crises, it
can lead to increased public anxiety and demand for immediate
action, which in turn, can either promote or hinder constructive
dialogue regarding governance accountability depending on
whether the reporting is balanced and informed.

Question 3 and its finding: What are the perspectives of
grassroots stakeholders regarding their representation in health
communication, and how does this perceived neglect influence
community engagement and health outcomes?

Grassroots  stakeholders express significant concerns
regarding their representation in health communication, with a
substantial 70% strongly agreeing that their perspectives are often
overlooked. An additional 25% agree with this sentiment,
highlighting a widespread perception of neglect. Only a small
fraction, 5%, remain unsure. This perceived lack of representation
significantly impacts community engagement, leading to decreased
trust in health initiatives and reduced participation in programs
designed to improve health outcomes. The disconnect between the
voices of the community and the messages conveyed in health
communication hinders the effectiveness of these interventions,
ultimately contributing to poorer health outcomes among
grassroots populations.

Question 4 and its finding: What potential strategies can
be developed to enhance communication between policymakers
and the public in Nigeria's health sector, thereby improving public
health awareness and policy implementation?

To enhance communication between policymakers and the
public in Nigeria's health sector, several strategies can be
developed, fostering improved public health awareness and policy
implementation. A significant 70% of respondents agree that
establishing regular town hall meetings and community forums,
facilitated by trusted local leaders, would bridge the
communication gap. These platforms would provide opportunities
for policymakers to directly engage with the public, address
concerns, and disseminate crucial health information in accessible
formats. The remaining 30% also agree on the importance of
leveraging mobile technology and social media platforms to
disseminate health-related content, conduct surveys to gauge public

opinion, and create feedback mechanisms for policy refinement.
This multifaceted approach, combining traditional and modern
communication channels, ensures wider reach and promotes a
more inclusive and responsive health policy environment in
Nigeria.

Summary:

The research reveals a discrepancy between the perceptions
of Nigerian government officials and the citizens regarding the
effectiveness of health policy communication strategies. While
officials largely believe their strategies are effective, citizens
express ambiguity and mistrust due to inconsistent messaging, lack
of cultural relevance and accessibility, insufficient community
involvement, misrepresentation in the media, digital literacy
barriers, and historical distrust of the government. Media
sensationalism significantly shapes public perceptions of health
issues, influencing the dialogue on governance accountability.
Grassroots stakeholders feel their perspectives are overlooked in
health communication, leading to decreased trust and participation
in health initiatives. To improve communication, respondents
suggest establishing regular town hall meetings and leveraging
mobile technology and social media.

Conclusion

The study concludes that despite the positive self-
assessment of government officials, significant barriers hinder
effective health policy communication in Nigeria. These barriers
contribute to public ambiguity, mistrust, and decreased
participation in health initiatives. Addressing these issues through
improved messaging, community engagement, and leveraging
diverse communication channels is crucial for successful health
policy implementation.

Recommendation:

» Develop a unified communication strategy across all
government departments to ensure consistent messaging
regarding health policies. This will require inter-
departmental collaboration and a clear chain of command
for disseminating information.

» Conduct thorough cultural sensitivity training for all
communication personnel to ensure that health messages
resonate with the diverse cultural contexts of Nigeria.
Translate health information into local languages and
dialects.

»  Establish community advisory boards to actively involve
grassroots  stakeholders in the development and
dissemination of health policies. Ensure their voices are
heard and incorporated into communication strategies.

»  Cultivate stronger relationships with media outlets to
promote accurate and balanced reporting on health
issues. Provide journalists with comprehensive
information and facilitate access to experts for informed
commentary.

» Invest in digital literacy programs to bridge the gap in
access to online health information. Partner with
community organizations to provide training and
resources for citizens to effectively use digital platforms.

» Promote transparency and accountability in government
operations to rebuild public trust. Implement measures to
combat corruption and ensure that health policies are
implemented effectively and equitably.
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